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TEAM TALK 

 

 

Greetings from Take Charge, 

  

 

 

https://us7.campaign-archive.com/?e=&u=22e2d4a9c632c23078b8bee0f&id=da68413a5d


 

Welcome to the third edition of our quarterly newsletter based on the 

vibrant theme of 'Celebrating Achievements'! 

 

As the Take Charge Cohort II mentees approach the end of their 18-

month long formal mentoring journeys, we thought of celebrating and 

rejoicing in their incredible achievements. We invited them to share 

their experiences with everyone and were delighted to receive a bunch of 

beautiful stories, some of which are featured herein. 

 

At the same time, we are also equally excited to welcome our new and 

the third cohort of mentor-mentee pairs at Take Charge, commonly 

known as the TC-3. It gives us immense pleasure to share with you that 

what began as a mentoring program for 40 Catholic youth has today 

expanded into a community of 150 amazing mentors and 

mentees! Special thanks to all those who helped us in reaching out to 

another network of dedicated individuals:  

 

Mentor recruitment team: Nihal Fernandes, Calrton Pereira, 

Vanessa D'Souza, Luis Miranda, and Luis Moniz 

Mentee outreach committee: Royston Braganza, Karen Braganza 

D'Souza, Preethi Pinto, Noreen Fernandes, Ethel Misquitta, Veera 

D'souza, Stalin Mathias, Joshua D'Silva, Luis Miranda, and Luis Moniz 

 

With nature treks, workshops, Mentoring 2.0 program and within that 

the mental health session conducted by Cicilia Chettiar, it was indeed a 

remarkable quarter full of learning and fun! 

 

- Team Take Charge 

 
QUARTER UPDATES 

 

 

  

Sanjay Gandhi National Park (SGNP) Trek 

 

The Take Charge mentoring brigade ended 2017 on a refreshing note as 

two different groups of mentors and mentees went for the amazing 



 

SGNP trek in the months of November and December. It was the perfect 

weekend getaway for the super-excited mentors and mentees who 

enjoyed themselves to the core! 

 

"A refreshing change from city life. We got to know each other better. Thanks 

for a great Sunday! We should do this more often". 

- June Dias 

 

 

 

Job Preparation and Networking Skills Workshop  

  

Many of us often fail to realise the potential of building and expanding 

our professional and personal networks. 

 

And therefore, earlier in January this year, we at Take Charge thought of 

helping mentees build their network of friends and associates, and 



 

prepare them for their next crucial phase in life - jobs! To this end, 

we organised the 'Job Preparation and Networking Skills 

Workshop' on 14th January, 2018, at Don Bosco High School, 

Matunga and here's what it looked like: 

 Session I: Connecting the Dots - How to build a network of 

friends and associates; led by Luis Miranda 

 Session II: Crafting Resumes/LinkedIn Profiles and Interview 

Techniques; led by Luis Moniz 

It was a perfect opportunity for one and all. Some had difficulty making 

new friends and keeping in touch with them and some struggled to tell 

people what they had done in life and write resumes. Thanks to the 

mentees and our amazing facilitators, the workshop was a huge success! 

 

 

 

Mentor Buddy Groups 

  

Nothing works better than a group of like-minded people creating safe 

spaces amongst themselves to share their wide-ranging experiences, 

inspiring stories, common challenges and unique achievements! It was 

with such conviction that Carlton Pereira, who has been a mentor for 

both our cohorts, suggested a beautiful idea one fine day to build a 

community of mentors through 'Mentor Buddy Groups'.  

 

 

How it works? 

  



  

"We could make good use of time in the meeting and a lot of ideas, thoughts and 

views were shared. Acknowledgement was the key takeaway - mentoring has a 

positive impact on the mentees and there's a need for it among the Catholic 

youth". 

 

"We felt this close group was a lot more beneficial than the phone calls as each of 

us were opening up more and more. We talked about ourselves, our roles, our 

mentees, common hurdles and sometimes solutions, and came up with many ideas 

too". 

  

-Members of Mentor Buddy Groups 

 



 

 

 

 

Mentoring 2.0 

 

On 18th and 25th March 2018, our phenomenal mentors, continuing 

their mentoring journeys with TC-3 took part in an interactive program 

to explore and refine their mentoring experiences. Based upon the 

feedback received for previous programs, we focused on the following 

three key themes of discussion in this shared learning circle: 

 

1. Building better and stronger bond with the mentee to ultimately build 

momentum and positive energy for the mentoring engagement early in 

the process. 

2. Sustaining positive energy in the mentoring engagement and 

realigning to the mentee’s changing needs/objectives 

3. Handling difficult cases/situations. 

 

We also conducted a panel discussion for the first time where mentees 

talked to the mentors on their experiences as mentees in the program. It 

gave mentors a chance to learn about how mentees perceived 

'mentoring'. The mentees also addressed the apprehensions of some of 

the mentors through this discussion. 



 

 

Mentoring Unbound! 

 

It gives us immense pleasure to see how beautifully some of our mentors 

and mentees from Take Charge Cohort II have continued their 

mentoring relationship despite moving to different parts of the world! In 

March, Alisha met her mentor, Fiona, in London along with Gladwin 

(who is being mentored by Garth). Kimberly, who came home for Easter, 

continues to be mentored by Premila. Abigail, who's mentor has shifted 

to Kolkata, still benefits from mentoring on calls. Hanson, who's in 

India, continues to be mentored from miles away by his mentor who is 

in the U.S. It teaches us that distance need not hamper mentoring once a 

relationship has been built. 

 



 

 

 
CELEBRATING ACHIEVEMENTS 

 

 

Thoughts that guide 

 

 

'Advice' is one thing in life we all want and we receive in abundance too, 

but we reject, often so recklessly. 

 

More than a year ago, I was matched with my mentor Wilfred, to guide 

me in my journey of life as I pursued my studies in mass media 

(BMM).  As months passed by, we interacted & got to know each other 

well. Looking back at it now, what seems most interesting to me about 

our relation is that even though Wilfred always starts with the following 

phrase: "My advice to you is....", he’s never actually advising me. He’s 

only sharing anecdotes from his life and simulating me to find answers 

to my questions. 

  

He instilled in me confidence and taught me to be independent and, to 

prioritize my life without letting others influence my priorities, and to 

set achievable goals that are still beyond the ordinary. Luckily, he thinks 

of money just as I do: not as the 'Root of all Evil' but as an essential life 

supporting base for a real decent good life combined with key values. 



 

Wilfred always emphasizes on being determined and he’s always there to 

listen to my rants when I need him, my best friend. He was the ground 

to my sky and the wind that helped me fly! Ohh wait, he still is... And 

will forever be!!!  

  

Thank you 'Take Charge', because of this initiative my most important 

steps of a crucial journey were gladly guided by my mentor’s thoughts 

that inspired me to Take Charge! 

 

-Riona Mariette Gomes 

 

 
My journey with my mentor 

  

My journey with my mentor has been life-changing. It’s been a blend of 

self-discovery, support, guidance and finding a new friend. 

  

Apart from being shy, I was indecisive, low on self-esteem, someone who 

couldn’t say ‘no’ and procrastinated a lot. My mentor Preethi helped me 

overcome these shortcomings by sharing her own life experiences and 

guiding me on ways to implement them in my life. Today I can gladly 

claim that I’ve almost been successful in erasing the word ‘confusion’ 

from my dictionary. 

  

I always had the fear of missing out on various activities in college, a 

pool of opportunities I wanted to be a part of every time. If it hadn’t 

been for my mentor, I would not have been able to prioritise and catch 

the right opportunities at the right time. I am now able to plan well. 

Most importantly, my mentor was always there for me, giving me a 

patient ear and encouraging me to find solutions to my problems, 



 

whether it was 12pm or 12am! 

  

She also connected me to various people from her network. I have grown 

so much in the past 15 months! From shaping my personality to helping 

me expand my social circle, deal with personal problems and other 

physical, mental and spiritual problems, she was there for everything. 

I'm glad to have found this magical compass (my mentor) in my youth. I 

can now face storms confidently and do not get lost in the winds! 

 

Nicole Pereira 

 

 
My Experience with Take Charge 

  

It is often said that when the student is ready, the master shall appear. 

However, this did not seem to be the case when I met my mentor, Ms 

Shalini Fernandez. I was far from ready, an ordinary, unpolished rock 

waiting inside a mine only to be extracted one fine day. Refining is no 

mean feat, but the journey through Take Charge has been no less than 

that for me.   

  

I still remember that momentous 4th of December, when I first met my 

mentor. Having learned of Take Charge from my mother, I enrolled 

immediately, at first mistaking it to be a career counselling program. 

When I came to know what actually it was, I wanted to leave the 

program at once. But at my mother’s insistence, I finally attended the 

introduction workshop. And this proved to be one of the best decisions. 



 

From the moment I saw my mentor, I immediately knew that we were 

going to hit it off. 

  

She understood me as though she had known me all my life, and every 

session I had with her made me feel more comfortable. It was rather like 

talking to a close friend, as I could lay my thoughts bare and receive 

promising advice in return. When I shared with her about my declining 

grades in tests, she laid before me a thorough structure of planned 

studies. This not only improved my academic performance, but also 

provided me with spare time to pursue my hobbies. She also helped me 

get out of my shell and I probably wouldn’t have been able to make 

friends at Take Charge if it hadn’t been for her. This was the greatest 

achievement for me as I was quite socially inert at the start. 

  

My mentor has been more than a guide and I always look forward to our 

sessions. Thank you, Take Charge, for all the support! 

 

- Darren Iyer 

 

 
The person I am today 

 

I have been able to achieve not one but numerous feats, thanks to my 

mentor Luis Miranda! Foremost, I've learnt to prioritise, focus well on 

my goals, and become more confident along the journey. I still 

remember how only Luis used to speak during our initial meetings and 

how he helped me overcome my hesitations and also participate in our 

conversations eventually. Infact, I am now supporting one of my friends 



 

become more confident in interacting with others! In addition to this, I 

have been able to overcome my fear of personal interviews too and it has 

overall been a truly inspiring journey. Thanks Luis and Take Charge for 

making me what I am today! 

  

- Jane Fernandes 
  

 

 
UPCOMING EVENTS 

 

 

(1) New Mentors Workshop: June, 2018 

 

(2) Inductions for TC-3: June-August, 2018 

 

(3) Graduation Ceremony of Take Charge Cohort 

II 

 

  

 
 



 

 
"Empowering Catholic youth of Mumbai to 
achieve their possibilities way beyond their 

current aspirations" 
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